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Judging Rubric 

 
Criteria Descriptor Weight 

(%) 
Scoring Model 

Individual Team 
Innovation / 
Advances in 
Technology 

Without disclosing 
confidential material, 
describe the novelty of the 
process, product or 
technology that created or 
brought about 
improvements in processing 
or products providing 
references to relevant 
patents or marking material. 

35  
 

Highly impactful = 5 
 

Some impact = 3 
 

Limited impact = 1 

Individual 
Contributor 
Teamwork 

Without disclosing 
confidential material, 
describe the specific 
contributions an individual 
contributor made, or the 
multidisciplinary teamwork 
required to move from idea 
to implementation. 

15 Highly 
significant 
contribution = 5 
 
Main contributor 
= 3 
 
Others had 
great impact on 
success = 1 

Exceptionally 
effective TEAM 
collaborations = 5 
 
Good teamwork = 
3 
 
Poor teamwork = 
1 

Performance 
impact on 
product, 
process or 
finance 

Provide non-confidential 
evidence of the impact of 
the improvement. For 
example, percentage gain 
in productivity or product 
performance, percentage 
savings in energy, raw 
material usage, waste 
disposal, sales growth, 
market satisfaction, revenue 
growth etc. 

35  
 

Gamechanger = 5 
 

Significant advance = 3 
 

Limited advance = 1 

Societal 
Impact 

What considerations or risk 
assessments were taken to 
ensure minimal negative or 
substantial positive 
environmental or socio-
economic impact? How 
does this project benefit 
human-kind? 

15  
Highly impactful = 5 

Some impact = 3 
Limited impact = 1 

Total  100   
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